BEES UNITED BOARD CODE OF CONDUCT

INTRODUCTION

The Rules of Brentford Community Society Limited (Bees United) set out the Community Benefit
Purpose to be :

The vehicle through which a healthy, balanced and constructive relationship with the Club and its
supporters and the community it serves is encouraged and maintained. The business of the Society is
to be conducted for the benefit of the community served by the club and not for the profit of its
members

The Objects of the Society can be found in Bees United Rules at Rule 3

This Code of Conduct sets out how the Bees United Board will work together to deliver the Purpose
and Objects of the Society.

GOVERNANCE RESPONSIBILITIES

Beed United Board Members will :

e Act within the Bees United Rules and the Co-operative and Community Benefit Societies Act
2014 including making sure they have read the Rules and understood what is required of them
as Bees United Board Members;

e Support the Community Benefit Purpose and Objects of Bees United by championing them and
using their skills and knowledge to further their achievement;

e Be active Board Members, making their skills, experience and knowledge available, including
sitting on sub-committees as required;

e Act to ensure Bees United represents the needs of the membership, supporters and community,
raising issues and questions to ensure that this is the case;

e Actinthe best interests of Bees United as a whole and not as a representative of any particular
group;

e Develop and maintain a sound and up-to-date knowledge of issues that are relevant to Bees
United including the social, political and economic environment in which it operates;

e Be accountable for their actions as Board Members of Bees United;

e Respect Board and individual confidentiality;

e Support the Bees United representative on the Brentford Football Club Board to maintain a
constructive relationship with the Club, supporters and communities it serves; and

e Not make public comments on behalf of Bees United unless authorised to do so by the Chair or
other nominated official/officer.

e Declare any interests prior to each Board meeting which may be in conflict with the Bees United
Rules or spirit contained within. (Further reference Bees United Conflict of Interest Policy)

WAYS OF WORKING

It is the responsibility of Bees United Board Members to:

e Attend Board meetings, including the AGM and any additional special meetings or any delegated
sub committees and training events called by the Chair or Secretary. Where members cannot
attend, they should give apologies in advance;

e Prepare fully by reading papers and thinking through issues in good time before meetings;

e Actively engage in respectful discussion, debate and voting in meetings, contributing positively,
listening carefully, challenging sensitively and avoiding conflict;

e Act jointly and accept a majority decision by making decisions collectively, standing by them and
not acting individually unless specifically authorised to do so; and

e  Work considerately and respectfully with all, respecting diversity, different roles and boundaries,
and avoiding giving offence.



MANAGING INTERESTS

Bees United Board Members must not :

e Gain materially or financially from my involvement with Bees United unless specifically
authorised to do so as set out in Rule 47;

e Bring Bees United into disrepute by their actions; and

e Unless authorised, put themselves in a position where personal interests conflict with their duty
to comply with the Bees United Conflict of Interest Policy.

LEAVING THE BOARD
Board Members should inform the Chair in advance in writing if at any time they wish to leave the
Bees United Board.

BREACHES OF THE CODE
Board Members should understand that substantial breach of any part of this code may result in
procedures being put in motion that may result in their being asked to resign.

KEY DOCUMENTS TO BE READ AND UNDERSTOOD
e Bees United Board Code Of Conduct

e Rules of Brentford Community Society Limited
e Bees United Conflict of Interest Policy

Agreed by the Bees United Board on : 15" January 2025

Date for Review : by January 2027



